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PROJECT TIMELINE (1 of 2)

Juni 2023 Juli 2023 Agustus 2023 September 2023 Oktober 2023 November 2023 Desember 2023
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1 Final Requirement

Proposal Fine Tuning, 
Methodology Adjustment, Final 
Preparation

2 Concept Design

Competitor Defining, Mystery 
Shopping Design, Alignment 
with PIC, Key Objective 
Confirmation

3 Survey & Analysis

Mystery Shopping execution, In 
Depth Interview, Data 
Validation, Data Snowballing

4 Update Report 

Report Interim, Report 
Submission by batch

5 Report Presentation

Presentasi Laporan, Report 
Feedback
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PROJECT TIMELINE (2 of 2)

Jan 2024 Feb 2024 Mar 2024 Apr 2024 Mei 2024 Juni 2023
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1 Final Requirement

Proposal Fine Tuning, 
Methodology Adjustment, Final 
Preparation

2 Concept Design

Competitor Defining, Mystery 
Shopping Design, Alignment 
with PIC, Key Objective 
Confirmation

3 Survey & Analysis

Mystery Shopping execution, In 
Depth Interview, Data 
Validation, Data Snowballing

4 Update Report 

Report Interim, Report 
Submission by batch

5 Report Presentation

Presentasi Laporan, Report 
Feedback
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PROJECT TIMELINE

Weekly Reports Quarterly Reports Half Yearly Reports

• Weekly Report Submission 
dijadwalkan untuk disampaikan
pada setiap hari Rabu sore 
(weekly deliverable cycle)

• Apabila hari Rabu jatuh pada 
tanggal merah, maka
deliverable akan maju menjadi 
hari Selasa. 

• Weekly Supplement Report 
akan dijadwalkan dikirimkan
pada setiap hari Selasa.

01 02 03

• Quarterly Report akan
dijadwalkan untuk dikirimkan
pada bulan berikutnya setelah
akhir periode kuartal, pada 
minggu kedua.

• Quarterly Report submission 
akan disediakan dalam format 
monthly update (Excel dan PPT 
summary), dengan timeline

• Laporan Tariff Comparison & 
Investor Analysis / Success 
Story akan dikirimkan dengan
timing yang sama dengan
Quarter report kedua dan 
keempat.

• Pengiriman laporan Half Yearly 
akan berselang 1 (satu) minggu
dari pengiriman Quarter report.

Weekly Reports Quarterly Reports Half Yearly Reports

Project (report) Submission Plan

Pelaksanaan Konsultasi Business Intelligence DFU Digital Business periode 2023 akan diselesaikan dalam periode 1 (satu) tahun setelah kontrak ditandatangani


